ANCHOR TALENT PARTNERS

HIRING STABILITY PLAYBOOK

A proprietary workforce methodology for employers, workforce boards, and enterprise
partners

Overview

The Hiring Stability Playbook is Anchor Talent Partners’ structured approach to
improving workforce reliability, retention, and long-term performance.

It is designed for employers who need predictable talent pipelines, reduced turnover,
and a workforce that enters the job prepared, aligned, and supported.

This playbook is used across all Anchor staffing, workforce, and employer partnership
programs.

The Hiring Stability Framework

Anchor’s stability model is built on three pillars.

1. Talent Readiness

Preparing individuals with the behaviors, expectations, and competencies required for
workplace success.

2. Talent Alignment

Matching individuals to roles that fit their identity, strengths, and long-term goals.

3. Talent Stability



Supporting retention through structured follow-up, communication, and workplace
navigation.

This framework reduces turnover, strengthens employer trust, and creates predictable
workforce outcomes.

1. Talent Readiness Model

Anchor prepares talent through a readiness curriculum focused on:

Workplace Foundations

* Attendance and reliability

* Professional communication
* Supervisor interaction

* Team behavior

» Workplace culture awareness

Performance Expectations
« Job-specific competencies
« Safety and compliance

* Productivity expectations

* Quality standards

Behavioral Competencies
» Conflict navigation

« Emotional regulation

* Problem solving

» Accountability



Talent enters the workplace with clarity, confidence, and consistency.

2. Talent Alignment Model

Alignment ensures individuals are placed in roles that match:

Identity and Strengths
* Natural work style
* Motivators

« Strengths and preferences

Role Requirements
* Physical demands
» Schedule and environment
* Skill requirements

* Employer expectations
Career Pathway Fit
 Long-term goals

* Advancement potential
* Training opportunities

Alignment increases retention and improves workplace performance.

3. Talent Stability Model

Stability is maintained through structured support at every stage.

Early Stage Stability (0—30 Days)



* First-week check-ins
* Supervisor alignment
» Workplace navigation support

* Attendance and reliability monitoring

Mid Stage Stability (30—60 Days)
+ Skill reinforcement

« Communication coaching

» Performance alignment

* [ssue resolution

Long Term Stability (60—-90+ Days)
« Career pathway planning
* Retention support

* Employer feedback loops

This model reduces turnover and strengthens employer relationships.

Employer Partnership Role

Anchor equips employers with the structure needed to maintain stability.

Employers receive support with:

* Clear expectation setting

» Structured onboarding

* Performance communication

* Supervisor consistency



« Early issue identification

* Predictable work environments

Anchor becomes a partner in workforce stability, not a transactional staffing vendor.

Stability Metrics and Measures

Anchor tracks stability through measurable indicators.

Readiness Metrics
» Completion of readiness modules
* Behavioral competency scores

« Attendance reliability indicators

Alignment Metrics
* Role fit assessment
« Strengths alignment

* Employer match quality

Stability Metrics
 30-day retention

» 60-day retention

» 90-day retention

* Supervisor satisfaction
« Talent satisfaction

* Issue resolution timelines



These metrics demonstrate the impact of the Anchor model.

Stability Intervention Protocol

When stability risks appear, Anchor uses a structured intervention protocol.

Step 1: Identify

Attendance, communication, performance, or environmental concerns.

Step 2: Assess

Determine root cause and alignment with role expectations.

Step 3: Support

Provide coaching, communication tools, or workplace navigation.

Step 4: Align

Engage employer to ensure expectations and support are clear.

Step 5: Stabilize

Monitor progress and reinforce positive behaviors.

This protocol protects retention and strengthens employer trust.

Employer Benefits

Employers experience:

* Higher retention



* Reduced turnover costs

* Improved workplace performance

« Stronger workforce pipelines

* Better alignment between talent and roles

» More reliable entry-level and mid-level talent

* Reduced onboarding friction

The Hiring Stability Playbook becomes a workforce advantage.

How Anchor Implements the Playbook

The playbook is integrated into every employer partnership.

* During intake

* During talent preparation

* During placement

* During onboarding

* During follow-up

* During retention support

This ensures consistency across all staffing and workforce programs.



